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Areas of Discussion:

A. Background on Interagency Transition Teams

· What are Interagency Transition Teams

· Why do we have Interagency Transition Teams

B. Important Elements of Interagency Transition Teams (slide 3)

C. Guiding Principles for Quality Interagency Transition Teams (slide 4)

D. Essential Tool on Interagency Transition Teams

E. Preparing Team Leaders for Summit 2005
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B. Elements of Interagency Transition Teams

· Building an Effective Team

· Establishing a Common Purpose

· Formalizing Roles and Responsibilities

· Conducting Team Meetings

· Judging Progress and Effectiveness
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C. Guiding Principles for Quality Interagency Transition Teams

· Demonstrates a shared collective vision

· Empowers all its members

· Demonstrates shared decision-making

· Demonstrates synergy

· Highly regards diversity

· Fosters inclusion and participation

· Facilitates growth and progress

· Is responsive and authentic

· Is dynamic and fluid

SLIDE 5

D. Essential Tool and Summit Preparation

1. Dissemination of Essential Tool

2. Preparation for Summit 2005 (June)

· Team Leader Workshops

· Teleconferences

· Preparation for Summit Role

Input to: stodden@hawaii.edu
Summit Web site: http://www.ncset.org/summit05/ 

