NCSET Essential Tools
Interagency Transition Team Development and Facilitation


Tool 4: Team Performance Rating Scale 
Date: ________________________

Directions: Circle or underline the number that most accurately reflects your sense of the team’s process and development at this time, using 5 to show strong agreement and 1 to show strong disagreement with each statement.
Team Identification: 



Strongly



Strongly


Disagree



Agree

1. Commitment:
1
2
3
4
5

Team members understand group goals and are committed to them. 

2. Acceptance:
1
2
3
4
5

Team members are friendly, concerned, and interested in each other.

3. Clarification:
1
2
3
4
5

Team members acknowledge and confront conflict openly.

4. Belonging:
1
2
3
4
5

Team members listen to others with understanding.

5. Involvement:
1
2
3
4
5

Team members include others in the decision-making process.

6. Support:
1
2
3
4
5

Team members recognize and respect individual differences.

7. Achievement:
1
2
3
4
5

Team members contribute ideas and solutions to problems.

8. Pride:
1
2
3
4
5

Team members value the contributions and ideas of others.

9. Recognition:
1
2
3
4
5

Team members recognize and reward team performance.

10. Satisfaction:
1
2
3
4
5

Team members encourage and appreciate comments about team efforts.

11. Overall Goal Achievement:
1
2
3
4
5

The team is solving problems and achieving its goals.

12. Using Team Principles: 
 1
2 
3 
4 
5

Team members used the nine Principles of Teaming and solved policy, procedure, and practical problems.
