NCSET Essential Tools
Interagency Transition Team Development and Facilitation


Tool 3: Resource Mapping Worksheet
Use this worksheet as a starting point to envision potential outcomes for your team – either individually or at regular meetings throughout the year – to set priorities, streamline collaboration efforts, and improve process and performance outcomes. The activities presented below may take up to two hours, but can be completed in steps during two to four sequential meetings.

Directions: As a whole group, begin by writing the answers to the questions in Activity A below. Then, break into groups of no more than five and complete Activities B, C, and D. Encourage groups to leave no blanks and to apply the Principles of Teaming to achieve the best ideas. Have each group choose a presenter to summarize and share with the whole team the resources uncovered, ideas worth exploring further, and areas where needs remain. Allow open discussion after each small group presents. Finally, have individuals complete Activity E and return to the facilitator for follow-up recommendations.

The team vision is: 


Our mission statement is: 


My name and role are: 

A) Focusing Questions
1. What are the team’s most important goals or priorities right now?


a) 


b) 


c) 


2. What are the expected outcomes of these goals? 


a) 


b) 


c) 

3. What are our current strategies to achieve these goals?

	Goal A:
	Goal B:
	Goal C:

	
	
	


4. How can these strategies be improved upon?
	Goal A:
	Goal B:
	Goal C:

	
	
	


B) Assessing Current Resources

4. Are existing resources being used effectively to achieve our goals? Yes or No?


Goal A: 


Goal B: 

 
Goal C: 



5. Which priority goals lack resources and what are those resources?
	Goal A:
	Goal B:
	Goal C:

	
	
	


6. What solutions might fill these resource gaps?
	Goal A:
	Goal B:
	Goal C:

	
	
	


C) Resource Brainstorming

7. What resources do we know other agencies or individuals have?
	Human Resources (number of 
volunteers and staff, expertise, etc.)
	Fiscal Resources (funding sources, reasons for lower costs, etc.)
	Programmatic Resources (policies, procedures, collaboration, etc.)

	
	
	


8. Who are these agencies and can we align with them to accomplish our vision?
	Family/School
	Community/District
	Regional/State

	
	
	


9. Who can we contact to discover other resources (e.g., different agency policies, procedures, funding streams, and collaborative practices, etc.)?

a) 













b) 













c) 












D) Applying Resources to Needs

10. Which of the resources above can be used to fill the needs (e.g., strategy challenges and/or resources gaps) identified in Activities A and B? 
	Goal A:
	Goal B:
	Goal C:

	
	
	


11. Which priorities need additional policy or legislation to fill a gap or enhance an existing program?

a) 


b) 


c) 


12. Who can we collaborate with to compile a comprehensive set of policy recommendations across agencies?

a) 













b) 













c) 












E) Concluding Ideas

13. As a result of the resource mapping activities, I am most inspired by these possibilities for achieving our team’s goals: 

a) 


b) 


c) 


14. I feel I can contribute personally by doing the following things to achieve these goals:

a) 


b) 


c) 


