NCSET Essential Tools
Community Resource Mapping


Community Resource Mapping Tool 7: Formulating Action Steps
Task: Translate information into action steps. 

Process:

Step 1: Identify action that need to take place to align resources and needs more effectively. 

Step 2: Work across the action plan. For each action, identify the person(s) responsible for the action, target date for completion, and steps to measure success.

Step 3 (optional): You may consider adding additional information to the action plan. For example, consider adding a column on potential challenges and solutions to each challenge.
	Action steps/strategies
	Lead organization
	Target dates
	Milestones/measures
	Potential challenges
	How to respond
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