NCSET Essential Tools
Community Resource Mapping


Community Resource Mapping Tool 5: Defining Resources
Task: Identify and define each resource. 

Process:

Step 1: Pick one of your identified goals to map. 

Step 2: Identify the key investors for this goal.

Step 3: Use the table to further define/detail each of the key investors. Refer to the definitions below for clarification.
Definitions: 

Purpose: Identify the purpose of the organization, project, program, or initiative. How is it defined by legislation?

Funding source: Identify who sponsors or funds the organization, project, program, or initiative.

Service delivery: Indicate how funds are distributed within the state and identify who actually delivers the services.

Target population/number served: Identify population of youth served, and for the most recent period available, provide information on the number of youth served. (This also can be expressed as a percentage of the population.)

Activities and services: List the activities or services provided by this organization, project, program, or initiative (e.g., work experiences, mentoring, leadership training, counseling, transportation, etc.).

Partnering agencies: Identify other agencies and organizations with which this organization, project, program, or initiative currently partners. If possible, state the purpose of the partnership.

Expected outcomes: Indicate what this organization, project, program, or initiative hopes to achieve; identify its strengths in meeting the needs of youth.

Other: Identify other relevant information about each organization, project, program, or initiative (e.g., funding sources, planning cycles, number of youth with disabilities served, names of decision-makers, etc.). 
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