NCSET Essential Tools
Community Resource Mapping


Community Resource Mapping Tool 2: Developing a Vision Statement
Task: Create or reaffirm your task force’s collective vision.


Process: 

Step 1: Create or draw your vision for developing an ideal system. (Consider what your future comprehensive youth development system or comprehensive secondary education and transition system will look like.)

Step 2: Translate your creation or drawing into key words or themes.

Step 3: Using your key words and creation/drawing, write your collective vision statement.

Note: The vision statement may be further clarified and refined at subsequent meetings.

Sample Goals:

· Increase graduation rate of all youth by 10% for academic year 2007-08.
· Increase work experiences for youth in special education by 30% by 2006.
· All seniors will have an identified mentor by 2008. 
