NCSET Essential Tools
Interagency Transition Team Development and Facilitation


Introductory Tool: The Nine Principles Reflections Worksheet
Directions: Distribute and fill out after reading or discussing the nine Principles of Teaming; then share the team’s responses to determine areas that need attention. After carefully writing answers, share responses one question at a time, hearing from every individual in a team circle first, then allowing open discussion. 

Note: All team members can use this sheet to reflect on their view of the Principles. This may be especially useful when the team first meets and as new members join.

Team Member: 

Role: 


1. A team reflects and demonstrates a shared/collective vision. 

The vision of this team is 


2. A team promotes empowerment of all members. 

I can best serve this team with my strength(s) of 


3. A team demonstrates shared decision-making. 

When a major team decision must be made, who will lead the decision-making? 


My role in team decision-making is: 


4. A team demonstrates synergy – the whole is more than the sum of its parts. 

Individual team member contributions toward team goals might include: 


No matter how inspired a specific team member’s ideas might be, when the whole team develops 

an idea it is more likely to work because: 

5. A team highly regards diversity of opinions as a necessary part of creativity and collaboration. 

My perspective is part of the whole, not the whole part. If there comes a time when we cannot 

see the same vision, I can agree to 


6. A team fosters the full inclusion and participation of people impacted by its actions. 
I am contributing my skills and time to this vision. What I need to feel successful, accomplish 

the goals, and help others contribute is 


7. A team facilitates the self-determination and personal growth of itself and its individual members. 
What I am hoping to get from this experience is 


8. A team is responsive to its authentic (ecological) context. 
We are partners in a bigger picture, which is 


9. A team reflects and demonstrates a dynamic and fluid quality.

We are part of completing a dynamic journey. The journey is not over, merely changing. I began the journey when 


I can continue to grow through this adventure by learning how to 

10. Additional thoughts or questions: 

